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TECHNICAL EXHIBIT 1.2

Workload Projections

The workload estimates are provided as a representation of services performed and expected workload to
be performed in the future in executing the Depot Distribution function. The estimates include:

Workload trend (by linesin/out) (FY 1996-FY 2005)
Workload breakout by receipts/issues (FY 1995-FY 2005)

Workload for Special Functions PPP&M and Depack (FY 1999 — FY 2005)

Workload Projection by Total Lines In/Out (FY 1999-FY 2005)

FISCAL YEAR LINESIN/OUT

FY 99 Projected 1,318,083
FY 00 Projected 1,326,929
FY 01 Projected 1,249,967
FY 02 Projected 1,178,719
FY 03 Projected 1,111,532
FY 04 Projected 1,049,286
FY 05 Projected 989,477

Workload Breakout by Receipts/Issues (FY 1995-FY 2005)

Total On Base

Workload Receipts OnBase OffBase DROs  Transship
FY 95 1,133,119 433,873 361,514 277,501 51,194 9,037
FY 96 1,050,467 408,357 300,133 285,445 46,582 9,950
FY97 1,029,081 420,095 318,020 257,893 25,059 8,014
FY98 1,191,892 459,118 424,015 272,091 31,274 5,394
FY 99 PROJ 1,318,083 507,727 468,907 300,899 34,585 5,965
FY 00 PROJ 1,326,929 511,134 472,054 302,918 34,817 6,006
FY01 PROJ 1,249,967 481,489 444,675 285,349 32,798 5,656
FY 02 PROJ 1,178,719 454,044 419,329 269,084 30,928 5,334
FY 03 PROJ 1,111,532 428,163 395,427 253,746 29,165 5,031
FY 04 PROJ 1,049,286 404,186 373,283 239,536 27,532 4,749

FY 05 PROJ 989,477 381,148 352,006 225,883 25,963 4,477
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Workload for Special Functions PPP&M and Depack (FY 1999-2005)

YEAR PPP&M DEPACK
BIN BULK DEPACK RECLAMATION
FY 1999 145,945 30,652 96,417 69,169
Projected
FY 2000 145,945 30,652 96,417 69,169
Projected
FY 2001 153,056 32,146 101,115 72,539
Projected
FY 2002 144,332 30,313 95,351 68,405
Projected
FY 2003 Projected 136,105 28,585 89,916 64,505
FY 2004 Projected 128,483 26,985 84,881 60,893
FY 2005 Projected 121,160 25,446 80,043 57,422

ESTIMATED FORECAST OF WORKLOAD FOR CLIN 0001 AND 5001
DURING THE ANTICIPATED PERFORMANCE PERIODS

Base Period (3 years) - Estimated start date of the base period is August 1, 2000

Fiscal Year Workload (Linesin/out) — CLIN 0001
FYQ0 242,613
FYo1l 1,290,642
FY02 1,213,203
FYO03 950,304
Total for Base Period 3,696,762

Option Year (2 Years)

Fiscal Year Workload (Linesin/out) — CLIN 5001
FYO03 201,511
FY 04 1,071,986
FY Q05 839,689

Total for Option Period 2,113,186

Min Guarantee = 3,327,086

Min Guarantee =1,901,867



